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Meeting attendees included the following in person: Peter Brandien, Michael Desselle, Daniel Froetscher, 
Charles King, Chris Shepherd, Brian Allen Slocum, Nelson Peeler, Jason Marshall, Dave Osburn, Terry Bilke, 
Nathan Mitchell, Brian Murphy, Lloyd Linke, Brian Evans-Mongeon, Mark Lauby, Andrea Koch, Patti 
Metro, Guy Zito, and Soo Jin Kim.  

Introduction and Chair’s Remarks 
Mr. Brandien welcomed RISC members, and discussed the goal over the next two days to update the risk 
profiles.  

NERC Antitrust Compliance Guidelines and Public Announcement 

Agenda Items 

1. April  2016 Meeting Minutes – Approve
The meeting minutes were approved by unanimous consent by the RISC.

2. Reliability Standards Development Plan*
Mr. Murphy and Mr. Steve Noess, Director of Standards Development (via conference call),
presented the Reliability Standards Development Plan (RSDP). The presentation included a shifting
focus of the projects through 2019. This included the goal of reaching a steady state through 2016
and adding a grading to standards in addition to further enhanced periodic reviews.

Mr. Brandien linked the RSDP to the risk priorities. Ms. Metro asked for more details on the technical 
grading, and Mr. Zito responded by providing background on the technical grading and the goal of
identifying important “deltas” in evaluating standards.

Mr. Murphy explained that enhanced periodic review will only be initiated after the grading process
is completed.

Mr. Osburn asked to define “steady state.” Mr. Murphy explained that each plan has specific
parameters, and he feels what is before us now is focused more on emerging risks. Going forward,
there will be heavy reliance on grading or enhanced periodic review. He also clarified there will be
prioritization and grading moving forward.

http://www.readytalk.com/
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3. 2017 Leadership Summit 
Ms. Kim announced the 2017 Leadership Summit which will take place March 20-22, 2017. The 
location will be the Mayflower hotel in Washington, DC. 
 
Mr. Zito asked if RISC will be addressing costs, and Mr. Brandien said he is open to consideration of 
the topic. 

4. Pulse Point Interview Summaries 
Ms. Kim gave a brief overview of the confidential pulse point interviews, and highlighted several 
areas of concern for several of the industry leaders (e.g., cyber security, fuel dependency, market 
concerns, and resiliency from weather, etc.). 
 
Mr. Murphy asked about N-1 concerns from executives, and Mr. Brandien explained we needed 
more studies that consider extreme events and takes more resources out of service.    
 
Mr. Evans-Mongeon asked if there really is a workforce shortage issue. Mr. Peeler responded by 
saying the industry is seeing a bigger impact due to workforce shortage, particularly protection 
controls engineer. He said the total years of experience from a worker is more than an issue of 
bodies to do the job. Mr. Marshall also agreed this issue is exacerbated because there was a wave 
of delayed retirements that are impacting the industry today. Ms. Metro stated that NRECA has a 
big initiative to focus on the next-generation of the workforce. Finally, Mr. King commented that 
there is cyber shortage of talent based on geography. 
 
Mr. Osburn requested that cost continue to be a focal point, particularly around cost and 
infrastructure. 

  
Mr. Froetscher asked why the short-term view of the capacity is not getting more attention. Mr. 
Brandien supported this comment and stated FERC is pushing for a functional capacity market. 

5. Review of Risk Profiles 
The Committee then walked through each risk profile and began redlining the document for policy 
input in July. 

6. Next Steps and Future Meeting Dates 
Mr. Brandien proposed the potential dates of August 31 or September 1 for a next meeting to begin 
finalizing the risk report. Also, Ms. Kim committed to creating a survey of the committee to begin a 
draft of a heat map of the risk profiles before the meeting concluded. 
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